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AHOW DID WE GET HERE?0
SECTION 8 FUNDING SHORTFALL

As you may know from watching the television news and reading the
newspaper reports, the Douglas County Housing Authority faces a short-
fall in the Section 8 voucher program. The U.S. Department of Housing
and Urban Development (HUD) issued the Calendar Year 2009 (CY) funding calculation no-
tice in May 2009. Since the calculation for annual funding from HUD is based on old data,
and the notice was not received until 5 months into the 2009 year, the average Housing Assis-
tance Payments (HAP) rose from $470 in the HUD calculation to $507 for CY 2009.

Even though DCHA plans on using all of the Housing Assistance Payment cash reserves, due
to the time lag and the increase in HAP costs the DCHA was faced with a potential deficit of
approximately $168,500 by December 2009. In order to address this shortfall in funds the
DCHA had to take drastic measures to reduce costs. Several commissioners met with the staff
to discuss how to reduce costs while limiting the impact on the Section 8 clients. The first
thing done was to pull all the vouchers that had been issued and to cease issuing any more
vouchers.

The board of commissioners made several changes in the Administrative Policy for the Section
8 Housing Choice Voucher Program at the July 31, 2009 board meeting.

1. Withdraw households with the following criteria:
1 Zero Income for 6 months (excluding elderly & disabled)
1 Households with no dependents (excluding elderly & disabled)

2. The Board of Commissioners voted to lower the DCHA payment standard from 100% of
Fair Market Rent to 90% of Fair Market Rent. What this means is that all DCHA clients
will pay a higher portion of the rent each month.

3. Freeze rent increase requests from landlord. What this means is that DCHA will not ap-
prove a landlords request to raise the rent for their units.

At the time this newsletter was published HUD had awarded DCHA $182,000 in emergency
funding. This means DCHA will not have to withdraw households from the program.
Other changes approved by the board will stay in place. However, lowering the payment stan-
dard to 90% exceeds HUD®Gs existing regulatory fiaffordability standardo, where no more than
40 percent of a PHAGs voucher assisted households should pay more than 30% of their income
towards rent. Section 8 participants will pay more in rent than they currently are paying.

FAMILY UNIFICATION PROGRAM

The Douglas County Housing Authority (DCHA) has been awarded 50 vouchers for families
who have been in temporary shelters, families separated due to domestic violence and young
adults who are transitioning from foster care and need permanent housing.

The DCHA and the local child welfare office of the Nebraska Department of Health and Hu-
man Services, Division of Children and Family Services (DHHS-DCFS) will work together to
prevent the removal and/or timely reunification of children involved with child protective ser-
vices, as well as current and former state wards transitioning to adulthood, to find and lease
safe and affordable housing and to prevent homelessness.

The funding for this program is for one year only. It is our hope that HUD will renew the

funding on an annual basis so that the families served will continue to remain together and not
return to their previous situation.

Joan Bertolini, CEO



GRETNA CROWN RIBBON
CUTTING CEREMONY

These houses will provide families not only attractive,
spacious living quarters with a 2 car attached garage, but
there are several energy efficiency features including a
Geothermal heating and cooling system that will help
reduce their utility costs.

Funding for this program includes the award of Low In-
come Housing Tax Credits from the Nebraska Investment
= Finance Authority (NIFA), Affordable Housing Trust
On June 26th, the Douglas County Housing Author- Funds from the Nebraska Department of Economic De-
ity held a Ribbon Cutting and Dedication at its new- velopment (DED), and a small mortgage from Horizon
est development, Gretna CROWN in the Sante Fe
Pointe subdivision in Gretna, Nebraska. Several dig-
nitaries and partners attended the celebration.

Gretna CROWN is a partnership between Founda-
tions Development, owned by Rob Woodling and the
Douglas County Housing Authority. Gretna
CROWN is a unique program that helps low-income
families achieve the dream of owning their own

home. Participants rent a house during an established If you know anyone who might be interested in applying for
period of time while developing home ownership this, the Pre-Application document is available online at
skills and building an escrow to use for purchasing a www.douglascountyhousing.com, click the program tab and
home of their choice at the end of the participation select CROWN. or you can stop by our office and complete an
period. The 15 rental units are newly constructed application.

four (4) bedroom ranch houses.
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Monday, September 7, 2009 our office will be closed in observance of the Labor
Day Holiday. All of the staff at DCHA wish you a safe and happy holiday!
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